Assignment 6: Establish and apply screening criteria [2.1.3.a.8]

Some of the following materials are adapted from the Decision Process Guide, published by the U.S. Department of the Interior, Bureau of Reclamation.

Now that you have a list of updated options (documented as the “New Options” on your Options Worksheet [2.1.3.a.7.a]), you will need to screen out un-workable options in order to identify the viable choices. This assignment is about quality not quantity.

Viable options are those that can:

· Respond to your needs listed in the Needs, Issues and Concerns Worksheet [2.1.3.a.4.a];
· Respond to your objectives listed in the Objectives Worksheet [2.1.3.a.5.a]); and
· Be accomplished within the resources and constraints listed in the Objectives Worksheet [2.1.3.a.5.a].
How to do it:

Ask the following questions for each new or updated option, found under “New Options” on your Options Worksheet [2.1.3.a.7.a]:
· Will this option meet the need and fulfill the objective? 
· Are there enough resources to implement and support this option? 

· Does this option have a roadblock? Can this roadblock be removed?

· Are there any internal or external constraints that make this option unworkable?

· Are there criteria that need to be considered? What are they? Does this option allow for this?

· Are there flaws that can not be removed or modified? 

· Under what conditions would this option be acceptable? Can we make those conditions available?

· Is this option in conflict with an organizational policy or procedure? Can we work around it? If yes, how can we work around it and what must change?

· How will this option affect other organizational issues? Can we adjust or adapt to address these issues?

· Can this option be accomplished?

Based on your answers to the previous questions, place each “option” into one of the following determination categories, and document in your Options Worksheet [2.1.3.a.7.a].
An assignment of a determination category helps identify those options that you currently can not fix/work with and those that have an opportunity to succeed. The categories are:
· Irresolvable (the problem can not be resolved at this time);
· Fatal flaw (resources are not available or something makes it unworkable and “that something” may not be able to be changed);
· Major problem (a barrier stands in the way and you do not know if it can be fixed);
· Fixable (a barrier stands in the way but it can be fixed);
· Minor problem (the barrier or challenge is small and it can be fixed); or
· No problem.
Resources to use:

Resources to assist with this assignment are available at Tools to Help with Making Decisions [2.1.3.b.1.].
See Develop alternatives [2.1.3.a.9] for the next assignment.



