
Options Worksheet [2.1.3.a.7.a]
Option 1:

Groupings this option belongs to:

Option 2:

Groupings this option belongs to:

Option 3:

Groupings this option belongs to:

Option 4:

Groupings this option belongs to:

Option 5:

Groupings this option belongs to:

New Options

New Option A: 

Determination Category*(see note below):
Is it workable with modifications?

New Determination Category:

New Option B: 

Determination Category*(see note below):
Is it workable with modifications?

New Determination Category:

New Option C: 

Determination Category*(see note below):

Is it workable with modifications?

New Determination Category:

New Option D: 

Determination Category*(see note below page):

Is it workable with modifications?

New Determination Category:

New Option E: 

Determination Category*(see note below page):

Is it workable with modifications?
New Determination Category:

New Option F: 

Determination Category*(see note on below):

Is it workable with modifications?

New Determination Category:

*In Assignment 6, each option will be placed into one of the following determination categories:

· Irresolvable (the problem can not be resolved at this time);

· Fatal flaw (resources are not available or something makes it unworkable and “that something” may not be able to be changed);

· Major problem (a barrier stands in the way and you do not know if it can be fixed);

· Fixable (a barrier stands in the way but it can be fixed);

· Minor problem (the barrier or challenge is small and it can be fixed); or

· No problem.

Eliminate those options that are not workable. Look at the options that are in the categories of fixable, minor problem, and no problem.

Ask yourself the following:

· Will this option meet the need and fulfill the objective?
· Are there enough resources to implement and support it?
Viable Options with Workable Solutions:

Viable Option 1:

Benefit:
Value:

Adverse Effect:

Viable Option 2:

Benefit:

Value:

Adverse Effect:

Viable Option 3:

Benefit:

Value:

Adverse Effect:

Alternatives
Alternatives are those options that are left after you screen out unworkable options.

List the Alternatives:

Alternative A:

Alternative B:

Alternative C:

Alternative D:

Rank the Alternative according to best choices:

First choice: 
Second choice:
Third choice: 

List the alternative chosen and the focus of the recruitment and retention activity:

