
The Frustrated Employee: Help Me Help You

In this report, Hay Group consultants Mark Royal, Tom Agnew, and Rebecca Masson explore the implications of frustration at work for individual and organizational effectiveness and discuss how leaders can identify frustrated employees in their own organizations to more effectively harness the reservoir of motivation offered by an engaged workforce.

The report discusses:

· Why frustration is an overlooked problem in the work environment;
· The individual and organizational consequences of frustration;
· The top 10 factors affecting support at work; and
· Recommendations for diffusing frustration.
A related webinar may be available through a search of their Web site.
