Motivators and De-motivators for Different Generations
Findings from a study of the four-generation workplace provide insight into what keeps workers from different generations either satisfied and productive or unhappy and ineffective. The number one motivator for all generations was “challenging, stimulating, varied work,” but this meant different things to different generations. An article on the Learning Café’s website summarizes the study findings in terms of “motivators” and “de-motivators.”  The article Generational Differences in How Employees Gauge the Rewards of Their Work provides results of a survey that was conducted to understand what attracts, motivates, and retains public sector employees. In an article for the Center for Health Workforce Development in Tennessee, Sharon Cox suggests that creating personal connections can be a simple as recognizing employee’s birthdays or remembering their dogs’ and family members’ names.

The roles that made supervisors successful in the past have not kept pace with reality. Many leaders maintain roles, titles, and a hierarchy that are a mismatch with today’s workforce. The rules of the game have changed around them, and they need new knowledge, skills, and support. Managers should consider what policies, practices, and initiatives should be looked at through a generational lens and what changes in these will make their organization a compelling place to work for both young people entering the workforce and older employees.
