One Page Performance Review Form 
The following is a basic form for employee review filled out by the employee’s direct supervisor.  Modifications can be made, such as the addition of other performance issues or a numeric rating in lieu of Strength and Weakness.
	Employee name
 
	Date Hired

	Job Title
	Date of last Review
	Date of this Review




	Performance Issues
	S=Strength; W=Weakness
	Comments

	Team Player
	
	

	
	
	

	Meets Deadlines
	
	

	
	
	

	Organizational Skills
	
	

	
	
	

	Communication Skills
	
	

	
	
	

	Leadership Ability
	
	

	
	
	

	Interaction With Co-Workers
	
	

	
	
	

	Attendance
	
	

	
	
	

	Quality of Work
	
	

	
	
	


Employers’ Comments

	

	

	

	

	


Goals

	

	

	

	

	


Employees’ Comments

	

	

	

	

	


Date of Next Review ______________
_________________________
______________________

Employee
Interviewer
